Minute of COTA Wage Negotiation Meeting Held at ESS Office On Thursday 26th May 2005 (10.00 a.m.)

Present:  Mandy Aitchison (MA) Universal Sodexho

              Jim Bowes (JB) Universal Sodexho

              Chris MacBride (CM) Trinity International

              Paul Matthews (PM) Aramark

              Donna Vass (DV) ESS

              John Taylor (JT) TGWU

              Ian MacIntyre (IM) RMT

              Vic Fraser (VF) COTA Learning Representative

              Angus Simpson (AS) Universal Sodexho

              Corina McCallister (CM) Trinity International 

              David Owens (DO) Aramark

              Ian Mundie (IM) Universal Sodexho

              Murdo Calder McPhee (MM) ESS

              Frank Semple (FS) ESS

Apologies: Alison MacDougall (AM) ESS

After discussions the previous minute was agreed after final amendments were accepted

JB formally opened the meeting by working through the RMT/TGWU list of aspirations and either sought clarification and/or made comments on behalf of COTA.

The points (with the response from RMT/TGWU in brackets) were as follows:

Pay rise:

    -What other offers were staff side referring to? (Industry as a whole is in a range of 

     between 3.75% and 4.50%)

    -as the RMT/TGWU raised the OCA agreement as a comparison did staff side 

     understand the rationale of the OCA agreement as COTA were clear it was 4.5% 

     based on a two year deal and OCA companies were facing recruitment 

     and retention issues as well as a competence shortage and part of their offer was 

     related to the need to attract skills to the industry? (RMT/TGWU understood there 

     was a severe shortage of labour for some, but not all, positions and this was 

     probably true for 30% but not for 70%, but it includes all staff in the OCA grades 

     and it is a minimum agreement only)

Redundancy/Medical Retiral: (increase to £850, from £750, at 1st September 2005 and then to £1,000 from 1st September 2006

    -believe this equates to 0.5% this year and 0.75% next year (COTA companies are 

     taking more and more people on)

Weather Delay:

     -clear on what is being asked

Death In Service: (to be increased from £50,000 to £100,00)

      -some initial quotes received and it looks like a 70% increase in premium and this 

       would equate to 0.6% on payroll but further research is still required    

       (RMT/TGWU claim costs have been coming down, would continue to do so, 

       and might rise in the future and have been quoted a reduction from £23 cost per 

       person to £15 per person

Sick Pay:
       -clear on what is being asked

Travel Insurance: £5 across the board

        -research still needed and equates to 0.25% on payroll

Festive Period: increased to two days at Christmas and two days at New Year

        -by this stage the repeat references to OCA were highlighted and believe this 

          would equate to 0.20% on payroll

Bereavement Leave

         -clear on what is being asked

Compassionate Leave

          -clear on what is being asked

Night Shift Compensation

           -clear on what is being asked

Travel Expenses Delay: when having to make return journeys to heliport next (and subsequent) days due to cancellation of flights

-COTA has some sympathy with these instances and the need for 

 clarity/consistency

Re-wording Of Some Sections:

 -COTA have not had the opportunity to sit down and discuss this in any detail

Drilling Northern
 -straight forward as parity is to be reached at 1st September 2005

Drilling Southern

  -Peter Bruce has, on behalf of COTA, written to JT to advise of the offer of 

   parity at 01/06/05 which is bringing forward the initial intended date of 

   01/09/05
Total Claim:

 -is in excess of 6.05% at least and COTA would like to understand the 

  rationale behind this

After an adjournment COTA made the following two offers
 -First option
· 2.90% increase to basic rate
· 0.25% on payroll by increasing all travel bandings by £5 per trip person
· agreement in principle to weather bound travel issues arising that are not currently/explicitly covered by the COTA agreement
· increase to £775 for redundancy and £775 for medical retiral (increase of 0.25% to the payroll) but there is no prospect of accelerating increases as suggested by the RMT/TGWU
· total offer of 3.40%
· happy to look at life assurance cover if RMT/TGWU can, on a like for like basis, realise savings to COTA companies but very much doubt this and no COTA company has been experiencing reduced costs of cover in recent years. It also has to be borne in mind that a potential provider may give a quote that is attractive but when all information (age profile, claims culture etc) is known the picture can change when you move from an individual basis to a group scheme) JB offered to let JT see the information for Universal Sodexho historically and currently to demonstrate its cost of cover
  -Second option is a two year deal:
· 4.0% in year one

· RPI plus 1% in year two

· On the basis of recruitment / retention issues are not anywhere near the same for COTA as for others like OCA as a significant element of their deal is to recognise this and make the industry more attractive to those not currently in the industry

 -Union initial response:

           -life assurance figures can’t be that high and would appreciate seeing 

            the evidence to confirm the premium costs have risen over the recent 

            period. It should also be noted that since COTA have one of the most 

            stringent medical s that apply for offshore it is more likely that 

            employees will have their employment terminated on health grounds 

            than suffer a fatality while in service compared to other workers

                       -one year offer is short of the mark

                       -don’t agree with COTA’s figure for overall value of offer

           -Southern sector drilling:

· acknowledge letter from Peter Bruce

· integrity concern still there

· not good for COTA’s reputation, it is a disappointing situation and will not happen again

After a further adjournment RMT/TGWU gave their feedback on the two proposed offers and first of all:

· In principle recommend acceptance of  4% increase for one year deal if all other points, from their initial list of aspirations, were included (which they believe is less than 1% extra)

· In principle recommend acceptance of two year deal of RPI plus 1% if redundancy and medical retiral were included and would have to agree which months are used for calculation

Next meeting was agreed as 16/06 again at the ESS office (9.30am for 10.00 am)

