COTA MEETING AT TGWU OFFICE ON

TUESDAY 3RD MAY 2005 (AT 2.30 P.M.)

Present:
Mandy Aitchison (MA) Universal Sodexho



Jim Bowes (JB) Universal Sodexho



Chris MacBride (CB) Trinity International



Alison MacDougall (AM) ESS



Paul Matthews (PM) Aramark



Vic Fraser (VF) COTA Learning Representative



John Taylor (JT) TGWU



Ian McIntyre (IM) RMT



Corina McAllister (CM) Trinity International



David Owen (DO) Trinity International



Murdo Calder McPhee (MM) ESS



Iain Mundie (IM) Universal Sodexho



Frank Semple (FS) ESS



Angus Simpson (AS) Universal Sodexho

JT opened by presenting to COTA a written proposal and verbally suggested that if COTA were to introduce a 2 on/3 off rota then the RMT/TGWU would consider looking at no increase to terms and conditions from 1st September 2005

After an initial adjournment JB explained that COTA would be seeking clarification/rationale to the various issues and the response from JT (with further comments from JB in brackets) were as follows

Substantial Pay Rise of 4.5% on basic rate

-based on oil price, inflation and current pay offers including the OCA 

 agreement

-consideration of record oil price forecasted to be sustained/even increased 

-4.5% for OCA (is 4.5% what the unions feel is “substantial” and is there an 

 understanding this claim is set against a two year agreement and how this was 

 reached?) The 4.5% referred to in the written proposal refers only to basic 

  rate claim

            -do not want to have an OCA “shadow” agreement but would listen to 

              reasonable COTA two year deal

-employers have argued about deflated market in the past to keep rates down 

  so what is the employers position now that he market is so buoyant? 

  (interesting that the RMT/TGWU do not want a shadow agreement but they 

  immediately refer to the OCA?) 

Redundancy/Medical Retiral to be increased from £750 to £850 and then £1,000 from 1st September 2006

-six to seven years ago it was the stated aspiration of the RMT/TGWU to 

  attain a £1,000 entitlement (COTA never accepted this as a joint aspiration)

-this is why the RMT/TGWU do not rely on COTA to have the same 

  aspirations as their members

Weather Delay where premium rate to apply for all time worked when delayed offshore due to weather conditions

-premium versus straight time if working when held on (this clarified  

 understanding of this point)

Death in Service increased from £50,000 to £100,000

-confirmed that an increase in cover to £100,000 was being sought and 

  although this is double the current level they do not they believe this will 

  double the cost and if it’s good enough for onshore it’s good enough for 

  offshore (this had been increased from one times basic salary to £50,000 in 

  recent times and do not agree that a doubling of entitlement will not lead to a  

  corresponding increase in cost as it will depend upon matters such as “claims 

  history”, age profiling etc. Each COTA company will speak to their brokers 

  to get indicative costs of such an increase)

Increase to Sick Pay of 4 weeks at 42 hours and to achieve consistency

Travel increase of £5 per trip per banding

-each banding to be increased by £5 per employee per trip and it is difficult to 

 qualify why but there has been a dramatic increase in travel/accommodation 

 (indicative costs for travel, accommodation etc will need to be researched and 

 understood)

Festive Period where increase in number of days paid as compensation for being away from family more in line with other agreements

-payment to be made for working on 25th/26th December and 1st/2nd January to 

 bring this in line with others such as OCA and also recognition that this is the 

 busiest time of year for all caterers. There should also be recognition that this 

 is the busiest time of the year for all caterers (confusion over another direct 

 reference to OCA but unions say they do not want a shadow agreement and 

 not taking into account COTA’s enhanced conditions such as pensions,  

 redundancy, 

 medical retiral etc yet only highlight the instances where COTA is less)

Bereavement Leave increased from four days to one week (seven days)

-four days is not enough to allow all arrangements which are necessary at this 

 distressing time and do not see a real cost to the company of increasing this to  

 seven days and this is to recognise people have to make arrangements, could 

 see people going off sick instead and availability of helicopter flights are   

 more restricted

Compassionate Leave increased from two days to four days paid

            -same rationale as above for bereavement leave and again no cost to the 

             employer

Night Shift Compensation when delayed on board as compensation for loss of leave due to not being able to return onshore at scheduled time

Travel Expenses Delay when delayed onshore to establish minimum entitlement for further return journey to check-in the following days

-scenarios that are not covered by COTA and looking at consistency of 

 approach and formalise present custom/practice

Suggested rewording to the COTA agreement tabled for consideration

3 Other Points From TGWU

-COTA solicitors said TGWU did not approach COTA to discuss paid 

  holidays and for the next round of applications that are ready the 

  RMT/TGWU are looking for a response to the union suggestion on tackling 

  this collectively (COTA yet to decide on a collective request for leave or deal

  with these individually and COTA companies should clarify individually to 

  the relevant solicitors their previous discussions with the RMT/TGWU 

  relating to this issue)

Drilling (Northern Sector)

-a reminder of the commitment to achieve parity between platform and 

 Drilling rates/conditions at 1st September 2005

Drilling (Southern Sector)

-RMT/TGWU are concerned they haven’t seen anything in writing yet  

 believe there is an agreement and concerned at lack of progress on

             closing this out and wants all parties to sign it otherwise the RMT/TGWU 

             will call off negotiations

After an adjournment JB advised the RMT/TGWU that COTA companies believed they had a consistent understanding relating to Southern Sector drilling and that is not now the case. This is why COTA have had to refer this back to the COTA  MD’s and other than that it would not be fair of JB to comment further in this area and specifically mention individual company stances in this arena. If the RMT/TGWU have no confidence in this group collectively, or JB individually, to negotiate further then COTA will listen to any such formal approach if it comes to that.

JT then explained that the RMT/TGWU will withhold their formal response

-until they get COTA’s response

-would expect to get this before the next negotiating meeting

            -but restated if JB or anyone else breaks trust RMT/TGWU will formally ask 

             that those individuals are no longer involved but there is a fundamental 

             problem

JT clarified that the RMT/TGWU are prepared to discuss possibility of a shift cycle of 2/3 and if achievable then look at the possibility of foregoing any increases to terms and conditions increases so that everyone can get the same benefits as others offer

JB clarified that it was not COTA’s intention to look at a 2/3 on the terms mentioned by the RMT/TGWU and would not suggest this to any of its clients

Next Meeting

Was provisionally confirmed as 26/05 (9.30am for 10.00am and at ESS office)

