COTA WAGE NEGOTIATIONS 2007

Monday 30th April  2007 at 1.50pm at Cults Hotel, Aberdeen

	Attendees: 
COTA – (ESS) Alison MacDougall (AMac), (Universal Sodexho) Meredith Eddy (ME), (Trinity) Christopher McBride (CM), (Aramark) Donna Vass (DV)

UNION – (TGWU) John Taylor (JT), (RMT) Phil McGarry (PM), 
(COTA Learning Rep) Vic Fraser (VF), 
Aramark - David Owens (DO), Ronnie Head (RH), Mark Stackhouse (MS) ESS - Frank Semple (FS),), Ian Mundie (IM)
Universal Sodexho -  Angus Simpson (AS), Louse Quail (LQ)

Trinity - Corina McAllister (CM)

Apologies – Ian McIntyre (RMT), Murdo Calder-McPhee (ESS)
Minutes -  Vicki McCreanor (VM)



	Welcome by AMac, VM here to take minutes. Introductions made.

JT hands COTA a copy of Unions COTA wage claim 2007/08

Union leave the room at 1.55pm for COTA to review document

Union returns to room at 2.12pm



	Meeting 1a
AMac – thanks for the claim, it is both an optimistic and challenging claim and we need to be realistic. Full cost of claim requires more work and an understanding of where % has come from. Our initial thoughts are:

Working Time Directive

We note the unions opening statement regarding holidays. COTA is not in a position to accept that statement. COTA are currently dealing with a number of varied requests regarding shift patterns and gifted holidays. All of which we are working with both the TGWU & RMT. However, not one of those requests has come from the drilling sector. We are here on behalf of all our clients and so COTA agreed this did not form part of the negotiations. Let the tribunals deal with it.
Christmas Day/ Boxing Day/ 1st & 2nd January paid at double time.
How was the % worked out?

VF – individual

AMac – Understanding is that for both Christmas and New Year it’s £50 per day

VF - £50 day Christmas & New Year

AMac – Christmas/ New Year total £100. Requested increase to £583, based on Grade 1 position – huge increase (on Grade 1)
VF – Calculated over 5 grade bands, average increase £240, half of crew accrued £100

Increase in travel & expenses from home to heliport 25% per band
Cost of travel hasn’t increased that much. We do accept there is an issue with accommodation in Aberdeen, especially finding accommodation at short notice.

Weather delay payment increased to premium rate for hours worked & also compensation for night shift for loss of leave

No comment, but noted.

How was the % worked out?

VF – People that work hours, overtime payment - .1% (agreement from meeting on 04.07.05 page 3)

Nightshift ratio 4:1, ¼ of that - .1% + 0.25 (nightshift) = .125%

Increase Life cover from £50k to £100K

Substantial increase, individual companies will investigate

Increase in Redundancy & Medical Retiral from £800 to £900
Noted, however we also recognise that no-one is currently in a redundancy situation

Increase in the minimum COTA sick pay 

Double increase. Recognise that individual schemes are in place exceeding COTA minimum

Increase in employees pensions contribution to 7% 

Understanding is;

Employee – 5%     Employer – 5%

Employee – 6%     Employer – 6%

Employee – 7%     Employer – 10%

Clarify that the union wish an extra tier in place, we wouldn’t consider mismatch of contributions

Increase for shop stewards attending wage negotiation while on leave to £100 from £70 
Clarification is this part of the wage claim?

JT – Yes

Substantial increase on all rates of pay
What are the expectations?

JT – Wait till you calculate your figures.

2 ½ %, we believe OCA are be getting 20% increase. Why should the caterers be paid less? Confusing discussions taking place within other sectors, but we would expect a substantial increase for our members.
RPI = 4.8%

Average wage increase = 3.6%

(Government Stats)

AMac – Hefty claim, requires much work, there’s no information that we would look to a joined up agreement with OCA.

Client base is drillers and platforms, so we have to be realistic.
JT – Information is that drillers may have 20% compensation for no holidays,2 week, 1 week, 2 on 3 off, rate of pay must be same for all our members on different units
AMac – Face the same challenges with base of clients. Be assured we try to get the best for our employees with clients

JT – Shop Steward increase, £70 to £100. Set 5/6 years ago, agreed that Shop Stewards receive fixed sum. Sum should be reviewed

Accommodation problems – no issue with looking at working party.

Clarity of shop stewards attending meetings, how they are elected etc, prepared to have discussions – not based on COTA.
AMac - look at accommodation as working party, always an issue, especially short notice, weather delays. Been in discussion with hotels they aren’t willing to give preferential rates. Book accommodation in advance if on fixed rota, we don’t want people travelling on the day or sleeping in cars. We will look at it jointly with learning rep
JT – If hotels get better offers from other employers they then, cancel rooms which have been booked by our members.
AMac – We book accommodation for weather bound, the whole of Aberdeen is looking. People refuse to share, no show, abuse rooms – being charged. We need a joint approach.
JT – Noted increase in failed breath test, experienced people. Sharing rooms impacting? Couple of pints – serious problem

Only 4000 hotel beds in Aberdeen, time to review arriving night before policy 

AMac – time to review, we need to be clear in resolving accommodation issue

JT – anything else?

AMac – need to consider our initial reaction. Any % issues straight to VF.

PM – Observation – joint working party, have duty of care to look after employees, suggestions you could take away. Severe lack of accommodation, situation needs to be flexible, can’t treat people without dignity & respect
AMac – No-one is working harder than us, go out of way to help employees, not financial issue, common problem in Aberdeen

Clarify minutes for distribution, VM will type, e-mail to COTA & Union for approval - JT/ VF/ PM, minutes then to be agreed at next meeting prior to them being circulated to send to shop stewards.

Need to decide at what point we communicate information offshore

Meeting closed at 2.50pm



	Next Meeting – Monday 28th May at Cults Hotel, Aberdeen

COTA – 11.00am

Union – 12.00pm





