Minute of COTA wage negotiations meeting at TGWU office on Thursday 14th July 2005 (2 pm)

Present:
Jim Bowes 


(JB)
        Universal Sodexho



Chris MacBride

(CMcB)      Trinity International



Alison MacDougall

(AM)
        ESS



Paul Matthews


(PM)
        Aramark



Ian MacIntyre


(IMc)
        RMT



John Taylor


(JT)
        TGWU




Vic Fraser


(VF)
       COTA Learning Rep



Angus Simpson

(AS)
       Universal Sodexho

Ian Mundie


(IM)
       Universal Sodexho



David Owens


(DO)
       Aramark



Murdo Calder McPhee
(MM)
       ESS



Frank Semple


(FS)
       ESS




Corina McAllister

(CMcA)     Trinity International

Previous minute seemed okay and would be finalised to allow it to be circulated offshore the following week 

JB clarified that he had sought some further details from JT of the union stance which had been given in JT’s e-mail response to which is quite strong.

JB then asked if his understanding was correct in that for the potential one year deal it seemed clear that both sides were so far apart there appeared there was no likelihood of reaching an agreement. JT confirmed this was correct.

JB then stated that for a potential two year deal COTA felt this had not been discussed to any real extent but to so he again asked if there was a gulf between the two parties initially and were the RMT / TGWU prepared to lower their earlier demands. Again JT confirmed there was no point in attempting to negotiate further due to the difference in the current positions.

JB then said it was clear negotiations had broken down and asked for the RMT/TGWU to hear him out as he gave on behalf of COTA a full outline of COTA’s stance, rationale etc and this was summarised as follows:
Contents

· Current COTA offer and rationale
· Current RMT / TGWU claim
· Union rationale
· COTA viewpoint
· Previous COTA performance since 2000
· OCA as a comparison
· 2 on / 3 off situation
· Other factors for consideration
· Current COTA offer and rationale:
· 4.1% in total for a one year deal
· COTA has tried to be steady, progressive, and fair
· Also recognises we are recruiting unprecedented number of new staff
· Current RMT / TGWU claim:

· 5.1%

· Rationale of:

· High oil price

· There is money going about in the industry

· COTA being left behind others such as 2 on / 3 off

· Growing resentment of being seen as second class citizens especially paid holidays

· COTA view point is:

· Oil price doesn’t mean automatic margin increase for COTA

· No recent history of when industry has struggled then COTA has “taken it on the chin” with dramatically reduced claims/settlements

· Other parts of the industry face challenges that COTA does not have to face or even where they do it is not as severe

· Other parts of the industry have had to react to:

· Recruitment issues

· Retention issues

· Making the industry attractive to those not yet in it

· For business critical posts

· It is not always possible to include all staff at once in initiatives

· Alarmed at suggestion of the number of members the unions have and their being organised to deliver strike action

· There is little or no recognition of what COTA has delivered in the past which had nearly always been in excess of other contractor groups / companies

Previous COTA performance since 2000:

· Total increase to basic wage of up to 21% for platform staff

· Total increase to basic wage of up to 28% for drilling staff

· Increases to travel allowance

· Additional travel allowance banding

· More than doubled life assurance

· Increased pension contributions twice and the added tax benefits this also brings

· Introduced medical retiral and increased entitlement dramatically

· Increases to leave and payments for Bereavement and Compassionate situations

· A COTA employee aged 41 with ten years service in 2000 had an accrued redundancy entitlement of £3,300 and today it is £13,125

OCA as a comparison

· 2005 / 2006
4.5% plus second year

· 2004 / 2005
3.65% (6.2% taking into account extra leave imposed)

· 2003 / 2004
3.22%

· 2002 / 2003
2.99%

15.10% over four years

2 on / 3 off claim:

· Struggle to see the relevance here as:

· Only aware of two clients considering it

· It is on the basis of it being a cost neutral alternative

· It is an example of why recruitment, retention, attractiveness to the industry etc is more of a challenge to groups in the industry rather than COTA and also as a starting point as there is no stated position of “you Caterers will never get it”

· Can you realistically expect COTA (with more than twenty clients in total) to consider:

· A different work pattern all together

· Increase in direct costs of at least 25%

· Other costs such as flights, recruitment of more staff therefore more salaries, pensions, travel, etc and costs for survival / medical renewals, courses etc

Other factors for consideration:

· Drilling increases in last four years have been between 2% and 3.5%

· Average annual increase in earnings:

· 4.1% to April 2005

· 4.0% to May 2005

· Most recent IDS pay databank

· Pay rises between 3% and 3.5%

· Median increase of 3.1%

· Differentials between comparable jobs onshore and offshore is most dramatic for COTA graded staff

· CPI is currently 1.9%

· RPI is currently 2.9%

COTA repeated the concern at the suggestion of membership numbers, being organised, ability to deliver strike action etc when there is no real:

· Rationale for 5.1% increase this year

· Consideration of how COTA has fared over the years:

· Steady

· Progressive

· Fair

· Balanced

· Where is the motivation for clients individually to introduce something for COTA:

· Bonuses

· Paid leave

· And still see applications for further paid leave and to employment tribunals coming in

RMT / TGWU response was:

· Agreements / initiatives have been achieved by working jointly together

and is more at unions insistence and over COTA reluctance 

· Would not have had these achievements without union involvement

· 2 on / 3 off is happening and:

· Wanted this to be an opportunity where COTA took a positive lead

· Could easily avoid all tribunals arising

· Accept COTA has a difficulty but don’t see COTA doing enough with clients to try and achieve this

· Accept some clients do things for COTA staff but it is their gift, it is not a contractual right and it can be taken away

· Recruitment issues are there for multi-skilled stewards (HDA, RO etc) as a comparison and cannot justify the industry differentials

· Communication to COTA was not a threat but expressing concern, union do not want action either but the breakdown of the wage negotiations are seen as a failure on the unions part to negotiate a fair deal and deliver the aspirations of our membership and those members will be asked and if they share the unions view and reject COTA’s pay offer via the internal ballot then it is justified

· Cannot and will not be held accountable for what other sectors settle for

It was agreed that there was no scope to continue discussions/negotiations and the RMT/TGWU would recommend to their members that the COTA offer is rejected and once the results of their internal telephone ballot are known they will advise COTA and it will then be a case of wait and see.

