Minute of COTA wage negotiation meeting held at ESS office on Monday 4th July

2005 (10.00 am)

Present:
Jim Bowes 


(JB)
    Universal Sodexho



Chris MacBride

(CMcB)  Trinity International



Alison MacDougall

(AM)
    ESS



Paul Matthews


(PM)
    Aramark



Ian MacIntyre


(IM)
    RMT



John Taylor


(JT)
    TGWU




Vic Fraser


(VF)
    TGWU Learning Rep



Angus Simpson

(AS)
     Universal Sodexho



David Owens


(DO)
    Aramark



Ian Mundie


(IM)
    Universal Sodexho



Murdo Calder McPhee
(MM)
    ESS



Frank Semple


(FS)
    ESS


Apologise:
Mandy Aitchison

(MA)
     Universal Sodexho



Corina McCallister

(CMcC)    Trinity International

JB opened by saying that the COTA negotiating team and full time officials of the RMT/TGWU had met on 16th June which originally was the date set for negotiations to continue with this full group. A full and frank discussion took place regarding availability of shop stewards, facilities etc to allow each party to understand each others view point.

COTA’s understanding of RMT/TGWU current position is:

· One year deal:

· 4% plus additional requests as unions believe these equate to a further 1% so

· Are the unions saying just under 5% all in is acceptable

· Do the unions accept all the add ons are actually in excess of 2.0% therefore a total claim of just over 6% is what their aspirations are and that has not moved from their initial stance

· Two year deal:

· Would the unions recommend acceptance of:

· 4% in year one

· RPI plus 1% in year two (and agree which months to use for calculation)

· Then is it £850 or £1000 for redundancy and medical retiral in year one or year two or staggered?

· JB had met with JT and VF regarding offshore group life assurance and :

· They accepted historical costs and future predictions provided

· Do the unions therefore accept it is a minimum of 0.7% increase to the payroll

· Other COTA companies have now come back at between 0.8% and 1.0% of an increase to payroll

· Do the unions still have this as an aspiration and if so COTA would be looking at exclusions on the recommended action of providers

    -      JT stated there was still no identification as to a % on payroll this would equate 

           to

    -
COTA had a revised offer for a one year deal of:

· Believe if life assurance is dropped overall union claim is now 5.6% from over 6.0% to begin with so COTA now offered:

                                       -3.3% to basic pay

         -0.25% to travel costs

         -sympathy for weather bound situations where staff are 

          delayed going offshore and are not entitled to any expenses

         -£775 redundancy

         -£775 medical retrial

         -3.8% offer in total

       -
After an adjournment unions gave clarification of:

· One Year deal:

-
4% plus add ons and medical retiral/redundancy to £850

· Two Year deal:

· For first year, as year 1 above

· 1% plus RPI in year two and redundancy/medical retiral to £1,000

                              -     Wanted clarification on union request for 2 on / 3 off with a 

                                    freeze on terms and conditions

                              -     Claim for increased insurance cover is to be withdrawn if 

                                     further details show it is such a dramatic hike in costs as 

                                     shown by one company so far

· COTA understood union have clarified at 5.6% in total but do not understand it compared to 

· Other agreements

· Unions own earlier rationale

· Recruitment/retention for OCA issues are not as pressing an issue for COTA

· Attractiveness of COTA’s terms and conditions for their labour market is in excess of other sectors when trying to 

      recruit

       -  COTA also responded by confirming:

· Two year deal equates to 

· 5.6% in year one

· 1.0% plus RPI plus 1.5% for redundancy/medical retiral (4.5% in total) for year two

· Compound two year deal of 10.35% (OCA is 7.53%)

· Confirm 2 on/ 3 off is not achievable

· RMT/TGWU responded as follows:

· Too far apart and looking at 5% plus

· Oil at 60 dollar a barrel and

· Industry has money at the moment

· Redundancy cost isn’t happening just now

JB highlighted COTA’s open book policy regarding costs has been, and still is, there and when they have offered to demonstrate this they have such as:

· Redundancies

· Medical retiral

· Life assurance

· Travel

RMT/TGWU

· Believe 4.95% is the measurable cost that they are asking for

· Can’t really measure other items as accurately

· Some aspirations have no costs

COTA outlined its understanding of RMT/TGWU current aspiration

· 4.00% basic pay

· 0.25% travel (£5 increase to each travel banding)

· 0.20% extra festive days

· 0.10% notional cost of others such as bereavement and

· 0.10% for compassionate 

· 0.10% premium rate for weather bound

· 0.75% for redundancy and medical retiral being increased to £850 (unions believed this equated to 0.5%)

JB also stressed that with the amount of new staff needed this meant more and more staff were achieving two years service which dramatically increased exposure to redundancy costs for the future

RMT/TGWU would be willing to recommend acceptance to a one year deal which the unions tabled including the reduced claim of £800 for medical retiral/redundancy to £800 and believe this is 5.1% in total

COTA made a further revised offer:

· 3.5% basic pay

· 0.25% travel

· weather bound expense of receipted £10 per day for those not covered currently for travel expenses

· £800 redundancy/medical retiral (COTA believe is 0.35% due to rationale given previously)

· total offer of 4.1%

JT stated there had never been any reference for the need for receipts in the COTA agreement and this would not change

The meeting was closed after the RMT/TGWU said the gap was two big and the COTA offer was unacceptable

Next meeting was arranged for Thursday 14th July (1.30pm for 2pm) at the TGWU office

