COTA WAGE NEGOTIATIONS 2007

Monday 28th May 2007 at 12.10pm at Cults Hotel, Aberdeen

	Attendees: 
COTA – (ESS) Alison MacDougall (AMac), (Universal Sodexho) Meredith Eddy (ME), (Trinity) Christopher McBride (CM), (Aramark) Donna Vass (DV)

UNION – (TGWU) John Taylor (JT), (RMT) Ian McIntyre (IM), 
(COTA Learning Representative) Vic Fraser (VF), 
Aramark - David Owens (DO), Ronnie Head (RH), Mark Stackhouse (MS) ESS - Frank Semple (FS),), Ian Mundie (IM), Murdo Calder-McPhee (MCM) 
Universal Sodexho -  Angus Simpson (AS), Louse Quail (LQ)

Trinity - Corina McAllister (CM)

Minutes -  Vicki McCreanor (VM)



	Welcome by AMac, including Fire procedure.


	Meeting 1b
Minutes of the previous meeting, held 30th April 2007, sent for amendments, do you agree with them?

JT – Suggested slight amendments
20% increase – not in black & white, suggest ‘drillers may get substantial increase’

Next page, para 4 – not based on COTA, deleted.

Last page – Delete – send to shop stewards.

AMac – agreed



	AMac – Over the last few years COTA have been very proactive, and introduced a number of incentives.
· Parity to platforms and drillers

· Delivery of the Job Evaluation Scheme

· Funded the Learning Rep position

· Increased the base rate, which are well and above the RPI since 2001. Grade A Steward wage has increased by 32% since 2000 for platforms and 40% for drillers. Chefs wage have increased by 31% for platforms and 38% drillers. (Graph used to display)

Despite all this effort we find that we are not operating in a protected environment. FOSS catering are creating danger, operating closer to home and causing a real economic danger more than ever, this is causing a fundamental effect on the negotiations.

Unlike other areas of the oil industry we have no recruitment issues and recent rumours regarding pay settlements have been unfounded despite investigation.

Inflation is currently 4.5%, COTA’s response to this optimistic pay claim;
Travel Expenses – We appreciate the difficulty of finding accommodation in Aberdeen; we propose an increase of 10%. The average travel costs have increased by 5.8% over the past year. The increase to bandings would be £22/ £48/ £88/ £115. (Calculations are based on a Grade A Steward). (0.48%)
We would also look to relax the wording in the contract regarding being in Aberdeen night before checkin, however it is still the employee’s obligation to make the check in on time.

Weather Delay – we wouldn’t look to increase this 

Increase to Life Cover -   we aren’t looking to increase this. £50,000 is very competitive, above the norm of 1x salary. The pension also has a life cover option. In the case of accidental death this is covered by the employer’s liability insurance.

Increase in Medical Retiral and Redundancy – propose that we move from £800 to £825. (0.07%) 

Sick Pay – Increase entitlement to 2 weeks at full pay, 3 weeks at half (0.1%)
Pension – Not looking to increase contributions. Our analysis has shown that there is a less than 30% uptake amongst employees. We would much rather encourage people to join, to make it a benefit for all by working with the provider and union.
Shop Stewards – We agree to the increase (0.01%)
The total additions = 1.23%

Increase the base rate by 2.27% on hourly rate, giving added on benefit to overtime, sick pay etc

TOTAL PROPOSED INCREASE – 3.5%

Accommodation Working Party to be put together to work on a solution.

Recognise the accommodation and meal allowance, and propose to increase this to;

Accommodation - £50.00

Lunch - £7.50

Dinner - £15.00

That’s COTA’s response.



	JT – Well presented. I accept that COTA & unions have worked hard to stabilise the agreement. There are excellent things in the agreement, Job Evaluation. It was slower than anticipated but document is now fit for purpose.
We are committed to get FOSS out of the North Sea. We don’t have contacts regarding the crew changes. Handing out leaflets at airport is tricky. If you tell us when people are crew changing we can do something. Been in touch with local MP’s for a joint campaign. Let’s not bring FOSS into this at all. All existing employees are covered by TUPE and therefore the threat of lower rates of pay is to new contracts.

I accept that there are no recruitment issues; we have negotiated decent pay and conditions that people want to work for you. I also accept that recruiting a steward is easier than an electrician.
This is about being rewarded for skills and commitment. Have to take into account what’s happening around us. OCA are looking at payments for holidays, rate of pay, shift patterns. We’ve heard that the drillers are getting 20% increase, your information is different – enlighten us?

There’s a big problem around the table with the drillers going 2 on 3 off, a 2.27% increase won’t satisfy the drillers or platforms. You’ve taken a low offer and presented it well.

Like to have an adjournment. 



	AMac – Just to clarify the offer is 1.23% + 2.27%, which is a total of 3.5%



	Meeting adjourned at 12.30pm



	Meeting reconvened at 12.45pm



	JT – Christmas and New Year wasn’t mentioned, does a non response mean yes?

AMac – My apologies, we wouldn’t look to go to preferential rates, but would increase to £75 for doing one Christmas or one New Year. (0.01%)
JT – How was travel costed?

CM – Taken payroll figure, travel for all x % taken off wage bill, giving a proper %

JT – Taken all the travel you pay

AMac – Actual payment

JT – Not sure about costing, but we agree to 10% increase.

Disappointed about the weather payment.

Surprised about the Life Cover, it’s been £50,000 for years. Life cover not increasing, would ask COTA to look at this again.

Pensions – I sympathise, why people don’t take this up I don’t know. We are happy to assist with the pension provider to increase uptake

Medical Retiral/ Redundancy – Not as much as hoped, step in the right direction. Committed to getting to £1,000.

Sick Pay – increase applies only to one company. Surprised at the high percentage for a few people. ESS & US are 12 weeks, Aramark are 6 weeks + 6 week option. Dramatic difference.

Accommodation for training – fine – thank you.

Dinner – thank you

Lunch – note that you transferred £2.50 to dinner, would ask you to reconsider, not robbing Peter to pay Paul.

Basic Rate increase – managed for years to get away from high % to be negotiated down. You are not in the ball park; need to go a lot higher before we would reach a settlement. If COTA can’t do that, don’t waste time.


	AMac – Shop Stewards?
JT – You agreed. Christmas & New Year, most of us round table are caterers, hard working, our request is not unreasonable. Been penny pinching, we saw it as a reward for those working offshore at those times. Would ask COTA to rethink.

AMac – Request an adjournment.



	Meeting adjourned for lunch at 12.55pm



	Meeting reconvened at 2.10pm



	AMac – Hope everyone enjoyed lunch. 

We recognise the effort made by the union regarding FOSS. It is undermining the COTA agreement and in turn is a threat to the industry. Recognise the union’s efforts in trying to get to the heliports, and suggest a different approach may be necessary, - direct contact with clients etc and we would support if necessary.

The activities need to be urgent, visible and proactive. The MD’s see it as a fundamental stumbling block to any further negotiations regarding the increase, potential to be a deal breaker.

Christmas & New Year

We currently pay £50 for Christmas Day and New Year’s Day. We will retract the £75 for one day and amend the increase to £50 for 25.12/ 26.12 & 01.01/ 02.01. This would double the entitlement. (0.17%)
Life Cover – leave with us for further investigation

Sick Pay – leave with us for further investigation

We note your comments about lunch. This is usually provided by the training provider or heliport; however we will keep lunch at £7.50 and increase the dinner allowance to £17.50.

Finally the base rate increase, until the situation with FOSS is moved on we aren’t in a position to increase further.


	JT – In relation to FOSS, I’ll liaise with AMac, if everyone else could liaise direct. Approach UKOOA, the company, clients. Get times of crew changes, current employee must have friends in FOSS, they could help.

AMac – We recognise that, why we suggested a different approach.

JT – The more information we can get the better

ME – We have certainly tried

AMac – Thank you to everyone, have a safe trip home.



	Meeting closed at 2.28pm



	Next Meeting – Tuesday 17th July  Venue TBA
COTA – 1.00pm
Union – 2.00pm 



