COTA WAGE NEGOTIATIONS 2007

Wednesday 14th November 2007 at Palm Court Hotel, Aberdeen

	Attendees: 
COTA – (ESS) Alison MacDougall (AMac), (Universal Sodexho) Meredith Eddy (ME), (Aramark) Fiona Hodgkinson, (Trinity) Christopher McBride 
UNION – (TGWU) John Taylor (JT), (RMT) Ian McIntyre (IM), 
(COTA Learning Representative) Vic Fraser (VF), 
Aramark - David Owens (DO), Ronnie Head (RH), Mark Stackhouse (MS)
ESS - Frank Semple (FS) Murdo Calder-McPhee (MCM), Ian Mundie (IM)
Universal Sodexho -  Angus Simpson (AS), Louse Quail (LQ)
Trinity - Corina McAllister (CM)

Minutes -  Vicki McCreanor (VM)


	Welcome by AMac.
VM – Domestic and Health & Safety arrangements
JT – Apologies for late arrival



	Opening Statement by Alison MacDougall

Since our last meeting, COTA have undertaken a lot of action as promised. We have had some discussions with our clients. It has been a hard job with some in convincing them that this is the right road to go down, some clients still need convincing and we commit to continue the discussions. 

The Working Party met and considered the situation in more depth. My thanks to ME, IM & JT for their work, we are still working on some documentation. This offer really stretches COTA, as it is costing some clients double figures.

I’d like to reiterate that the two external catering companies continue to be a threat, this affects us all especially with cheaper labour costs, and we would welcome the unions help with this.

We’ve changed the wording to temporary payment in recognition of the current tribunal, in addition it can never be lost into the base rate as the holiday credits were.

We’d like to remind you of the increases received by COTA employees since 2000, a stewards salary has increased to 43% on a platform & 51% on a driller. A chef’s salary has increased to 41% on a platform and 48% on a driller.

Our expectation of today is that by the end of the day, we have a proposal to take to ballot. We still need to talk to clients.

We accept that this proposal is intricate; I have copies for all, but first wish to read through. 

COTA Proposal 
The COTA proposal is a two year deal, with provisions that if an Employment Tribunal decision is made then COTA would meet to review the tribunal’s outcome and the two year deal may be broken and renegotiated, dependant upon the outcome. 

· The offer is 3% on the base rate, year 2 is inflation.

· Increase Accommodation allowance to £50.00 (from £30.00)

· Increase Meal Allowances; Lunch - £7.50 & Dinner - £15.00 (from £10.00 each meal)

· Recommend that a Working Party for Accommodation is established, with COTA participation, and propose that this is led by Vic Fraser, Learning Representative.

· COTA commits to move forward on strengthening criteria and enhancing the COTA agreement to include:

· TUPE protocols

· Redundancy

· Relief Crew Agreement

· Core Crew Agreement

· Field Agreement

· Rotational Agreement

This would be addressed through COTA’s monthly meetings on a project plan basis and project leaders are already in place to support. 

Outcomes of the Working Party

· When is the Holiday year? 

For existing COTA employees the holiday year will run in arrears from 1st September 2007 till 31st August.

For new starts in their first year only, the holiday year will be from their start date until the 31st August (pro-rata) thereafter the holiday year will be from the 1st September till 31st August.

E.g. New start commencing employment 1st April 2008, is entitled to 5 months service at 5/12 = 6 days annual leave. (Option 1 & 2)

· When do I get paid the Temporary payment?

For Option 2 & 3 the annual amount is divided either by 12 or 13, dependant on pay intervals.

E.g. based on 13x payment year at the current rate

Option 2 - £78.76 per pay

Option 3 - £157.53 per pay

Based on 12x payment year at the current rate

Option 2 - £85.33 per month

Option 3 - £170.66 per month

· Rotational Basis

Confirm that leave shall be taken on rotational basis and agreed by the Unit Manager, Operations Manager and OIM, within the agreed notification period following completion of COTA holiday form.

- 
What if I move client who has a different option in place?
All options are equal and if you transfer mid year, then each circumstance will be considered on an individual basis. 

But if moving from Option 1 to Option 3, we would recommend that the percentage of leave due is taken prior to commencing the new post. The temporary payment commences at the new post.

Alternatively, you receive full year temporary payment at the new post. A matrix will be developed as a Ready Reckoner to ensure a consistent approach is applied.

· How are Relief Crew employed?

Relief Crew will always be employed on Option 3. The COTA companies will commence recruitment of additional relief personnel.

· Payslip Wording of Temporary Payment

COTA and the unions have agreed that the wording surrounding the Temporary Payment. This payment recognises that this is in recognition of not receiving paid leave on their core installation. 

This payment is only applicable for the life of this agreement and shall be paid, in arrears, on a monthly or 4 weekly basis. Should an employee not work the full calendar entitlement, then this shall be paid on a pro-rata basis. 

· Paid Leave

Paid leave can only be taken following compliance with the company holiday procedure. This leave shall be accrued at the following rate.

Option 1 – 14/12 = 1.16 days per month

Option 2 – 7/12 = 0.58 days per month

A Ready Reckoner shall form part of the appendix to the COTA Agreement to ensure consistency of application.

Termination of Employment
-    Where an employee has not taken their full entitlement of leave then
     a pro-rata payment will be made.
· Where an employee has exceeded their entitlement this shall be deducted from their final pay in accordance with the Ready Reckoner.

· Pension/ Sick Leave/ Overtime/ Training. These payments will be paid at base salary rate. 

· This temporary payment is always to be shown separately and does not form part of, or become part of the base annual salary.

Option 1 
Annual Salary of Grade A Steward        £26,623

Basic Rate Increase
2 weeks paid leave
Option 2

Annual Salary of Grade A Steward        £26,623

Plus Temporary payment                        £ 1,024

Annual Salary of Grade A Steward        £27,647

Basic Rate Increase

1 weeks paid leave + Temporary payment
Option 3

Annual Salary of Grade A Steward        £26,623

Plus Temporary payment                        £ 2,048

Annual Salary of Grade A Steward        £28,671

Basic Rate Increase

Temporary payment
* Temporary Payment

The temporary payment is made in recognition of not receiving paid leave, and is only applicable for the lifetime of this agreement.

Copies of the Proposal are handed out and COTA leave the room – 11.00am



	Meeting reconvened at 11.30am



	JT – Response to paper, the way COTA have conducted themselves and worked is commendable, not only COTA’s work as a team but thank you for the professional way the proposal is presented.

The 3% offer, we have a traditional agreement with COTA that the offer is inflation. The offer of 3% is unacceptable and we will propose 3.5% to our members.
The 2 year deal is difficult, but will be renegotiated following the outcome of the tribunal, but we will accept this with the second year increase being inflation + 1%.

Would like accommodation increased to £60.00

The food is ok, and the Working Party is ok.

Can you clarify the Rotational Agreement?

AMac – temporary/ protocols for consistency

JT – We are happy to negotiate. Options 1, 2 & 3, we said at the beginning that it’s a solution to a difficult problem. Those under Option 1 will be difficult for members to accept. We have concerns about the shopping basket for clients to choose. If drillers accept option 1 then they only get the 3.5% increase.

AMac – To clarify, Option 1 gives 2 weeks leave and Option 3 gives the temporary payment which is equal to two weeks leave. Means the client will say instead of A, Option 3 is best for all, for another client Option 2 may be better. It is not for us to decide the client’s options for them.

JT – I apologise, that was me. Payment of the Temporary payment is ok, no problem with it, it’s logical.

Paid leave on rotational basis, when extra leave in place, it’s already dictated when it’s to be taken, dictated by the client, sometimes there’s no choice. I understand why but it may cause confusion, this should be clarified. 

Payment in arrears – do they do the trip then get paid or do the trip and it’s the next payment?

AMac – Trip then payment

JT – The temporary payment is made in arrears once the trip is completed?

AMac – Yes

JT – The pay days, full days only. This applies to employee’s with 14 day or 7 day gift from the clients, if an employee were to leave at present there is no calculation 
AMac – Each gifted holidays agreement is different so we cannot make assumptions, I’m not sure what all the agreements are

JT – But now a calculation is in place

ME – There is a cross over with the 2/3. The client gives 3 weeks; currently there is no calculation, so we would only manage 2 weeks of the calculation.

JT – What is covered by the calculation?
ME – We need to talk.

AMac – We’ll take that away and discuss it

JT – Sick Pay, Overtime, and Travel calculated on base rate, except the bonus. There is a separate rate for sick pay.

AMac – Base rate would not include the temporary payment

JT – We did previously ask for financial appreciation if an employee works either Christmas or New Year, and would ask this is considered, financial appreciation is important. We also asked for an increase for the Shop Stewards to attend meetings to £100.00 and also an increase to redundancy.

VF – Paid leave, full days only paid, are they rounded up or down?

CM – An employee has to accrue a full day. Any fractions will be taken into account on termination.



	Meeting adjourned at 11.50am, with unions leaving the room



	Meeting reconvened at 12.15pm



	AMac – We’ve had a discussion, I would like to reiterate that at the meeting on 10th October, all previous proposals on the table were withdrawn. I’d like to reinforce the efforts being made by COTA and  the resistance we are faced by our own management and clients, so on that basis our response is;

In October we suggested the two year deal with a base rate of 3%, which we believe is fair and just, and would therefore not suggest an increase.

Accommodation – keep at £50.00 however we have suggested a Working Party is established. If agreed preferential rates can be negotiated by March, then COTA would look to increase the amount then.

Rotational leave – when this is taken is dependant on the client’s, if they already have rotas in place then this takes precedent over COTA.

In arrears – payment at the end of the trip dependant on how the companies payroll operate.

Paid Leave – COTA proposal is in front of us, we have had the opportunity to discuss with most clients, they are all different and we have indicated that the term of gifts may change. Three weeks gift, that would be removed and two weeks would be given under COTA and one week is client gift. It is not designed for us to go to our clients with additional gifts, categorically not!

Redundancy, Christmas and New Year. Again all previous proposals have been shelved. I can’t stress enough the backdrop to this, so we can’t agree to increase these payments. However we do agree to increase the Shop Stewards payment to £100.00.
I would like to add that FOSS and other external companies continue to be a threat, and I would appreciate the union’s response to that.



	JT – Respond to that after lunch. At the present moment, COTA doesn’t give holidays and some clients do gift holidays. Entitlement to holiday leave doesn’t apply at the moment.

AMac – it applies to leave with the options
JT – applies to client gifted holidays

AMac – Not necessarily, opportunity for clients to take up

JT – Then it’s a gift from clients?

AMac – Why?

JT – Classed as a gift from the client, what is different with what happens now or in the future?

AMac – It becomes part of the terms and conditions

JT – When does it become a gift, where does the calculation sit?

AMac – Nothing to do with the client. If the client withdraws the gift, and goes to Option 1 with 2 weeks COTA leave the term that applies is COTA.

JT – We need to make sure that everyone understands that. One has client gifted holiday, immaterial how it’s calculated, another client comes along with two weeks contractual entitlement, and this is different to client gift. Logical it will be 7 or 14 days, why not 21 days?
AMac –Not an option at the present time, out with our remit the situation with 7 or 14 days. Client gifts 21 days, then 14 days will be COTA and 7 days as gift.
JT – Accept that, drillers will only get percentage increase + option 3, at least  3.5% + temporary payment. Client comes along, guarantee 3.5 – 4% on option 1, and then decide to take option 2. We would need to know which clients will take what option before we ballot members.

AMac – that’s a huge ask. We’ve started talking to our clients, if at the stage of ballot, we would ask for time to speak again to clients. We would try and have further discussion if required.  Have prepared a template of clients who gift holidays.

JT – Come back after lunch but there is a growing concern about insurance with the first aiders and fire team, personal/ injury cover. We suggest that a separate working party is formed to look at this.



	Meeting adjourned at 12.30pm



	Meeting reconvened at 1.30pm



	JT – Our response, we are prepared to accept that our requests have been taken back off the table and we also accept the increase to the Shop Stewards payment.
We can’t accept the 3% increase; we can’t accept anything less than 3.5%.

Two year deal, this will be difficult and confusing for the offshore workforce, it will be difficult to sell, and the Shop Stewards have concerns.  Some employees are only getting a financial increase and inflation next year. There’s a strong possibility that this offer will be rejected.
For 2/3 it’s a fair offer 3.5% and time off. Anything less than 3.5% we can’t recommend to our members.

We would ask again for you to look at next year, inflation + 1%, we can’t look at next year, it won’t happen, then we’ll go to the table.

Based on our ability to sell, not our ability to accept we do need 3.5%.

That’s were we are, there’s still confusion around the table. The wording around the agreement is important. We’ll explain to members that this will be difficult; we will de-brief the shop stewards on the main details.

Another thing – your timescale. We need to fit in the phone ballot, I would rather we had longer than to rush, I want it done properly. 

	IM – It would be helpful if we knew which clients were going to be opting in

	VF – What about the amendments to the last minutes?



	AMac – I haven’t had the chance to look at them. The last meeting was held ‘in camera’, and confidential to those that attended.



	VF – We’ve received a number of calls, people wanting to know what’s happening, something should go out to them



	JT – There will be a joint statement



	Meeting adjourned at 1.40pm



	Meeting reconvened at 2.40pm



	AMac – I apologise for the delay, it took longer than expected. I can’t reiterate enough the absolute pressure we are under and we’ve just had some internal negotiations with the MD’s. We have asked for an emergency MD’s meeting for a mandate to increase the base rate, we will communicate this to you by Friday. 

I will respond to everything else, understand that we operate on a mandate, we appreciate you realise the difficulties we face, remember when we re-started the negotiations in October what a massive increase it was for us, spirit of entitlement for parity, attempted to start the journey, complicated by WTD, OCA. I can remember saying that ever-more it was important to work together, deal breaker. Ever changing agreements/ arenas, these are not traditional negotiations, received better than we hoped. We come together now to address issues you have, and to box some things off.

Working Party for First Aiders/ Fire teams, we have no problem with that, but it is not COTA’s intention to compensate for any additional premiums. We would expect the party which comes together to include Health & Safety personnel, and to be an information gathering exercise rather than personnel to be brought in from offshore to attend meetings.

Working Parties should have clear terms of reference, timescales and what’s expected of them.

Clarification of the calculation of leave is COTA leave. Other leave is gifts from the clients.

Ian’s point regarding what each client gives, we commit to generate a matrix by Friday, but you must appreciate the client sensitivity.

Communication – we would happily put together  a joint interim message, we would still like to keep some confidentiality until the 7th December to cross the t’s and dot the I’s with our clients. A vague communication now then a full communication after the 7th December.

If we can assist with selling this, we are happy to produce a Q & A sheet, and would like the ballot results by 18th January 2008.  

The ‘F’ word, (FOSS) we are still awaiting the unions response, this was a deal breaker.

To clarify the offer on the table and please don’t underestimate how far we’ve come.

· Option three between 10 – 12%

· Accommodation increase with a Working Party to be formed

· Meal increase

· Increase to Shop Steward payment

· Agreed to Working Party for First Aiders and Fire Teams

· Base Rate on table of 3%

· Inflation next year

· Commit to produce a matrix 

· Ready Reckoner in place

· COTA leave form

In addition the timelines, an interim message will go out on Friday depending on the steer from the MD’s. 

Confirmation of joint communication required for 7th December. 

Joint Q & A for members
Assistance with discussions with members



	JT – FOSS, we now have information when crew are arriving, our intention is to send Shop Stewards down to meet them. We will target Aberdeen and Humberside, and try and recruit them in the next few weeks. I’m meeting with Frank Dorran and will liaise with other MP’s.

Communication on the 7th December, no problem, although this is the second meeting with no response, could we discuss the broad options?



	AMac – that would cause us concern, we still need to pin down some clients. Can we have an interim communication saying that we are at a crucial stage of the negotiations? I appreciate that you have kept confidences, so thank you.


	ME – If you give us 15 minutes at the end we can produce something?



	JT – It’s difficult for the Shop Stewards, they are elected by the offshore workforce.



	AMac – We appreciate that, but we are at such a crucial stage, please hang off



	Discussion between shop stewards regarding the communication. Decided that no information until the 7th December would be best.



	AMac – Full communication will be able to go out on the 7th December, please trust us.



	JT – Shop Stewards to point out that we are at a crucial stage, to be cleared by the clients with further information to follow.


	AMac – Appreciate that.

	ME – we could still put something out, if you think it would help



	JT – Sometimes nothing is better. Results for the 18th January, that can be delivered, we need to make it as clear as possible to members.

If at the 18th January, some members don’t have the message then we will postpone the ballot.

The emergency meeting of the MD’s, if 3% is offered then it will be rejected. If 3.5% is offered then the negotiating team will recommend. If the second year is inflation, there’s no difference or + 1% no difference but will be easier to sell.

Working Parties – Union and COTA, it will be at the normal COTA meeting on the second Tuesday of the month.



	AMac – We’ve started to pull together information for working parties



	ME – We’ve also started to look at the people to assist the working parties



	AMac – It’s been a long day, thank you for coming


	JT – Thank you for the way the negotiations have been conducted.



	Meeting closed at 3.00pm



	Commitments: 
MD’s Steer and Matrix to the unions – Friday 16th November 2007
Joint full communication to the workforce – Friday 7th December 2007 
Ballot decision – Friday 18th January 2007


	Following telephone conversation with John Taylor on Friday 16th November 2007, A Mac confirmed the amended offer to;

· Base rate increase 3.5%

· No accommodation increase

· Shop Steward payment remains unchanged

· Year 2, RPI only on base rates
This offer was to be recommended for acceptance  after consultation with the Shop Stewards Committee.

All other time lines etc remain unchanged.











